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EXECUTIVE SUMMARY - GREEN BELT UNT

Course Objectives and Outcomes:
This practical 5-day course is designed to allow attendees to gain an understanding on
Six Sigma DMAIC (Define, Measure, Analyze, Improve, Control) and Lean Tools

Course offers hands-on exercises, as well as interactive discussions to reinforce the
learning. Participants of the course will be able to conduct root cause analysis and
apply tools to solve their business problems to improve EBITA (Profit Margin) and
customer satisfaction

Course Outline:

* Lean Tools: Apply Lean concepts to eliminate Process Waste and Non value added
steps to focus on customer outcome

* Root Cause Analysis: Ability to apply Structured Problem Solving tools using Six
Sigma to identify root cause

* Data Analysis: Gain understanding of various data types to identify trends in data

* Kaizen Events: Learn how to conduct fast track workshops to solve problems

* Project Management: Use Project Management skills to manage projects

* Process Control: Be an effective change leader and implement process controls



CANDIDATE NomiNATION - GREEN BELT  |JINT

1. The Green Belt candidate is identified or sponsored by company
management for Green Belt certificate training.

2. Candidate has to identify a Project or Business Challenge to solve
that will be reviewed as part of the Green Belt program

3. Asenior member of Company Sponsor will interview candidate to
assess:
a. Aptitude
b. Willingness
c. Capability
d. Proficiency in MS Excel

4. The candidate background is shared with UNT faculty



5 DAY PrRoGrRAM OVerviEw — GReeN BELT \JINT
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Welcome
Course
Overview
DMAIC
Overview
SIPOC

Project Charter
SMART

Lunch

VoC

CTQ’s

Affinity Diagram
Kano Model
Stakeholder
Analysis

RACI

Day 1 Deltas

Delivery Options:
* Weekly one day training or One week continuous training or any Two Phase delivery
Consulting: Day 5 afternoon is practical guidance and project consulting

Software Tool:

* Day 1 Review
Process Mapping
VA vs NVA

Data Types
Defects
Operational
Definition

Lunch

Measurement
System Analysis
Understanding
Variation
Histogram

Day 2 Deltas

Certification: Green Belt Certification from UNT

Day 2 Review
Pareto Chart
Cause & Effect
5 Why Analysis

Lunch

Correlation vs
Regression
FMEA

Day 3 Deltas

Day 3 Review
Lean Philosophy
Value Stream
Mapping

5S

Types of Wastes
Visual Factory

(GEMBA Boards)

Lunch

Mistake Proof
Standard Work
Solution
Selection Matrix
Implementation
Plan

Day 4 Deltas

Microsoft Excel or Minitab (if corporate has license) and Microsoft Visio
Class Size: The class size should be 8 to 16 participants

Day 4 Review
Introduction to SPC
Control Charts
Control Plan
Kaizen Event
defined

Kaizen preparation
Change
Management

Lunch

Project Reviews —
Next Steps
Course

Evaluation



UNT GREEN BELT CERTIFICATION UNT

1. Successfully complete UNT 5 day Green Belt Training

2. Take UNT GB Online
 Test within 48 hours after end of class
« 80% passing grade

3. Complete One Project
 Demonstrating use of tools
 Documented process improvement
« Signoff by Project Sponsor

4. Apply for UNT GB certification

5. UNT Committee will recommend for certification

6. UNT will issue certification



Sample Profile - Jarih Jafri

Expertise

Six Sigma

Data Mining

C-Suite & Stakeholder
Presentations
Competitive Analysis
Project Management
Certified (PMP)

Program Management
Big Data

Process Reengineering
Change Management
Quality Assurance
Procedure Development
Business Analysis
Strategic Planning
Quality Control
Requirement Identification

Education

Bachelor of Science,
Manufacturing Systems,
Wichita State University

Professional Highlights

Expert in cost-effective and value-added business process re-engineering
utilizing Six Sigma , DMAIC and Lean methodologies.

Track record of success aligning goals to drive process improvement and
productivity using customer data.

Exceptional leader and listener, with a talent for building lasting
relationships with customers, senior management and staff. Drives and
delivers Voice of Client initiatives utilizing Net Promoter System to reduce
customer churn and increase engagement.

Experience
* Implementing Lean Six Sigma in Revenue Cycle for Healthcare Clients

* Improved Clinical Denials by 45% using DMAIC methodology resulting
in $1.3M in cost avoidance

* Reduced Accounts Receivables by 10 days increasing cash flow by
$2.6M

* Created Voice of the Client Program with On Line Dashboard and KPI’s
in IT Services

* Streamlined Inventory management process in Service Industry
resulting in $460K savings

* Trained more then 200 Green Belts and 20 Black Belts

* Conducted several KAIZEN events across multiple service lines and
Industries

Certifications

NPS Certified, Satmetrix

PMP Certified PMI Number
1803041

Certified Master Black Belt,
Service Master

Certified Black Belt, Bombardier
Aerospace

Certified DDI-Development
Dimension International,
Facilitator for Learning Systems
Certified CPIM, Supply Chain
Module

Lean and 5S course. BMG group
Member of PMI-Project
Management Institute

Member of CXPA-Customer
Experience Professionals
Associations

Professional Member of ISSP,
International Society of Six Sigma
Professionals.

Member of ASQ-American Society
of Quality.

Member of APQC-American
Productivity & Quality Center.

Companies

Nthrive Healthcare

HP Enterprise Services

Nokia

Service Master

Bombardier Aerospace-

Learjet 6



GLOSSARY OF TERMS

To gather and organize ideas from a brainstorming session. Ideas are grouped into themes by the team. It
is most easily done with sticky notes.

Affinity Diagram

Change Management

Variation

cTQ

Correlation

Defect
DMAIC
FMEA

Histogram

KANO Model

Lean Six Sigma

Measurement Systems
Analysis

Is defined as being the processes and actions to take into account all human and social aspects of the
change from the launch of the project to its end.

Cause a ‘natural variation’ in the process. Always present, predictable and expected. Change in a process
with time

Quality is defined in all aspects of a product (i.e. competitive cost, defect-free, rapid delivery etc) needed
by the customer. Critical to Quality

An association between the change in one variable and the change in another. Statistically measured by
the correlation coefficient.

Anything not done right first time

Define Measure Analyze Improve Control

Uses Probability, Severity, Detectability and Criticality or Risk Priority Number (RPN).
A bar chart which shows the frequency distribution of the data.

A model/diagram used to analyze what is delivered to the customer in terms of 1) basics, 2) performance
items, 3) ‘delighters’. It helps think about customer expectations.

The combination of the methods, tools and philosophies of Lean Thinking and Six Sigma. The two toolkits
are largely complementary.

The effect of measurement and testing error. Gauge R & R is a popular structured method of MSA.



GLOSSARY OF TERMS

Operational Definition Is a clear, concise description of a measurement and the process by which it is to be collected.

This enables improvement efforts to be focused on the few causes that have the greatest effect. A Pareto
Pareto Chart diagram is a bar chart that displays by frequency on
the Y axis, in descending order across the categories on the X axis, the number of defects in each category.

Process Mapping is a diagrammatic representation of the operation of a process. Process Mapping is

Process Mappin
Pping essential for process improvement, and is a picture of how things happen.

A simple method of managing who does what for routine activities. Table is filled in with names against- R:
RACI Responsible; A: Accountable; C: Consulted and I:
Informed. Every name must have only one A’.

SIPOC The SIPOC is a High Level Process map identifying Suppliers, Input, Process, Output and Customers.
SMART Specific, Measurable, Achievable, Relevant, Times

Stakeholder Analysis A demonstrable analysis of Synergy (common goal) versus Antagonism (personal game).

5S Lean Principle in organizing workplace

Types of Waste TIMWOODS focus on 8 types of wastes

VA vs NVA Value Added vs Non Value Added Work

A high level graphical description of the steps between the start and finish of a process. It includes physical

Value Stream Mappin
PRing (material) and information flows.



